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OFFICE OF CARE COORDINATION

The Office of Care Coordination engages across Orange County, 
working with cities and community-based organizations to 
strengthen regional capacity and multi-city, multi-sector 
investments to prevent and address homelessness. 

Special 
Projects

The Office of Care Coordination is comprised of five components:

Shelter 
System

Continuum 
of Care

Care 
Coordination

Outreach &
Engagement



HOMELESSNESS IN OC BEFORE…



POINT IN TIME COUNT



HOUSING INVENTORY COUNT

▪ A point-in-time snapshot of beds and 
housing units available to people 
experiencing homelessness within a 
CoC. 

▪ Includes five program types: 

▪ Emergency Shelter 

▪ Transitional Housing 

▪ Rapid Re-Housing 

▪ Safe Haven 

▪ Permanent Supportive Housing. 

▪ Permanent housing programs serve 
individuals who were homeless at 
entry under HUD’s definition. 



SERVICE PLANNING AREAS

▪ Promote regional coordination 
and solutions

▪ Consideration for the different 
landscape, including geography, 
transportation, and service and 
resources availability



OC CARES – SYSTEM OF CARE



OC O&E aims to connect individuals with a range of 
services in the community. 

The goal is to help transition individuals into stable housing 
opportunities. This process includes but is not limited to 
referrals to the following services:

▪ Emergency Shelter 
▪ Housing Resources
▪ Behavioral Health 
▪ Mainstream Benefits 
▪ Healthcare 

OC OUTREACH & ENGAGEMENT



WORK AND CHALLENGES AHEAD

Our Most Complex and Visible Clients that Continue to Say 
“No Thank You”

Tools We Use: 
• CARE Act
• 5150
• Prop. 36

Limitations:
• Narrow Definition for Involuntary Services
• Limited Treatment and Inpatient Beds



TO MAKE A REFERRAL…

Call OC O&E Monday to 
Friday from 8 am to 7 pm 

at

(800) 364-2221

OC O&E Field Teams 
Outreach daily from 

7 am to 7 pm 



Thank You
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